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1. What are the most important competencies 
for evaluators? 

2. What distinguishes evaluators from other types 
of researchers studying society? 

3. What, if anything, can evaluation guidelines, standards 
and ethics contribute to improved evaluation practice?

From the perspective of a consultant within field of 
development evaluation.

Three overarching questions



Many different compentency frameworks

What does an evaluator need to evaluate?

Some more detailed than others, generally covering similar things
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What does an evaluator need to evaluate?

Pooled knowledge and 
expertise: You need to 
know what you don’t know 
and build your team 
around this.  

Creativity and problem 
solving: What is the best 
way to tackle a specific 
evaluation question?

Curiosity and 
willingness to learn

Systems thinking: 
Combine different criteria 
to make sense of the 
whole, within a specific 
context

Interpersonal and 
communication skills 

Skepticism and with a 
tendency to question 
status quo

Strong ethics and high 
integrity: Ability to 
balance different trade offs

Comfortable in making 
value judgements based 
on transparent criteria
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1 Aim to support accountability and to improve 
public policy through the development of  
knowledge

2 Whole process from start to finish – liaise with 
commissioner, design, collect, analyse and 
interpret, make value judgements, recommend, 
report and communicate

3 Collect and analyse data, draw conclusions, 
make value judgements and determine the 
worth of something

1 Aim to develop new knowledge, with the 
purpose of testing hypotheses or develop new 
theories

2 Focus on answering a specific question or 
questions, using a specific method

3 Collect and analyse data, draw conclusions, 
but stop there

Why are the competences not the same for other types of researchers?

What does an evaluator need to evaluate?

Evaluators Researchers 
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Learn by doing, before any 
formal training

But how do you
develop these skills?



International guidelines and standards

What does an evaluator need to evaluate?

1.International development: OECD/DAC and UN 
Evaluation Group 

2.EU: Better regulation guidelines
3.Others: Joint Committee on Standards for 

Educational Evaluation 

Describes what evaluation is, and how it should be 
conducted
ꟷGlossary
ꟷEvaluation criteria
ꟷEvaluation quality and ethics standards
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What does an evaluator need to evaluate?

1.Some governmental agencies provide guidelines for 
evaluators (ESV, Tillväxtverket)

2.EU funded programmes in Sweden need to follow 
specific evaluation guidelines

3.No generally applied definition of evaluation, what it 
entails when and how it should be conducted 

Swedish guidelines and standards 
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Guidelines and standards are useful for 
professionalisation in evaluation



What does an evaluator need to evaluate?

Pros
ꟷProvides common language
ꟷGuarantees minimum 

professional standards
ꟷClarifies who should be 

involved in the process, when 
and how

ꟷSupports the evaluation 
capacity of both commissioners 
and evaluators over time

Cons
ꟷCan be restrictive and stifle 

creativity
ꟷCompeting guidelines can 

make the process more time 
consuming
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Thanks

Johanna Lindström, 
Kantar Public Sweden

johanna.lindstrom@kantar.com
+46 765 36 20 25
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